The Changing World of HR

2023 strategies for HR to create a phenomenal
employee experience...
(and future proof your company)
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rob catalano (he/him)
co- Founder Worchmgo
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@RobCatalano (he/him)

co-founder, WorkTango

worktango

ENGAGE ENTERPRISE
: FOR ENGAGEMENT ALLIANCE
S U CC E SS ’NN@VATEW.RK Leading the Way to People-Centric Business
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problems are durable.

solutions change.
e & = “ "”‘




What are we talking about today?

why new HR strategies are required in today’s
changing workplace

six key strategies to focus on in 2023 (and
future-proof your company)

a framework to set you and your team up for
success

some final mindsets...









Human Resources Tech Venture Funding

Includes pre-seed, seed and all rounds of venture funding for companies in the HR tech space.

Total S Invested ® Number of Deals
" 28/SZO 579 500
\‘Ngo
S3.5B S$3.6B
52.3B $2.2B
S1.5B
2017 2018 2019 2020 2021

crunchbase news



21 HR Jobs of the Future

How nearly 100 CHROs, CLOs, and VPs of talent and
workforce transformation envision HR’s evolution over

the next 10 years.

@ Mid- to high-tech @ Mid- to high-tech

within 5 years within 10 years
Low- to mid-tech Low- to mid-tech
within 5 years within 10 years

Source: Cognizant Center for the Future of Work
and Future Workplace LLC
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six key strategies to improve
the employee experience
& ...and future-proof HR
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SUCCESS SUCCESS

what people think what it really
it looks like looks like



The End of Annual Employee Surveys

Annual Employee Survey Versus Other Employee Monitoring Data
Percentage of Organizations Using

100% 89% =  Annual Employee
— 80% Survey
— _—
e —— — — — === Other Employee
- — o
= = Monitoring Data
63%
50%
30%
0%
2015 2016 2017 2018 2019 2020

gartner.com/SmarterWithGartner



more than measurement







Use Consumer Principles

Customer Relationship Systems Talent Relationship Systems

Customer Engagement Employee Engagement

Personalized, Contextual Personalized, Contextual
Marketing Communications

Customer Sourcing: . Talent Sourcing:
Listening / Signals Business Listening / Signals

Sentiment & Social Pe rforman ce Sentiment & Social
Activity Analysis Activity Analysis

Loyalty Programs Rewards & Recognition

Service & Support Service & Support

Gartner
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the impact:

allow to shift your energy
to other things!
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. 3. reskllllng & upsklllmg must be

In your talent strategy
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no longer a trend...

a survival strategy




McKinsey
& Company

To emerge stronger from
the COVID-19 crisis,
companies should start

reskilling their workforces
now

Adapting employees’ skills and roles to the post-pandemic ways of
working will be crucial to building operating-model resilience.



Sixty-nine percent of respondents report an increase in skill building during

the pandemic, more so than for other actions to close skill gaps.

Changes in actions used to close skill gaps, since the end of 2019, % of respondents’

Building skills Redeploying Hiring Releasing Contracting

MORE | I
LESS 7
12
210)
25

62 38 17 17 16

Percentage-point difference

McKinsey
& Company



protect learning budgets
(or regret it later)




21 HR Jobs of the Future

How nearly 100 CHROs, CLOs, and VPs of talent and
workforce transformation envision HR’s evolution over

the next 10 years.
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4. you need a DEI strategy...

period.




The Business Case for
Diversity




representation

is not enough
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We encourage everyone to
be 1000% you.

We bring our authentic selves to work. Diverse backgrounds,
beliefs, and opinions are embraced and encouraged at WorkTango.
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EQ wins over |IQ
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EXECUTIVE

SUMMARY

of employees say they're more likely to
stay with an empathetic employer

https://info.businessolver.com/empathy-2019-executive-summary



Career
Development

SELF-
ACTUALIZATION
Pursue Inner Talent
Creativity, Fulfillment

SELF-ESTEEM

Achievement, Mastery, Modern
Recognition, Respect Recognition
BELONGING - LOVE
Friends, Family, Spouse, Lover _
SAFETY Compensation

Security, Stability, Fredom from Fear & Benefits

PHYSIOLOGICAL
Food, Water, Shelter, Warmth



Career
Development

SELF-
ACTUALIZATION
Pursue Inner Talent
Creativity, Fulfillment

SELF-ESTEEM
Achievement, Mastery,

Recognition, Respect B

BELONGING - LOVE
Friends, Family, Spouse, Lover
SAFETY
Security, Stability, Fredom from Fear

PHYSIOLOGICAL
Food, Water, Shelter, Warmth

Modern
Recognition

Compensation
& Benefits
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Nine imperatives can help HR leaders ready their organizations for the future.

@® Who we are
Being clear about organization’s
‘why,” “what,” and “how”: why it
exists, what it does, and how it runs

Decision
making

@® How we operate
Flattening the organization with
: teams that make fast decisions
Purpose and treat people as the scarcer
‘ capital

© How we grow
Get ahead and stay there by
outlearning others, reaping value
from data, and utilizing the
ecosystem to drive value creation

McKinsey
& Company




IMPROVE (WORK)
LIVES.

[ See Our Story ]
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6. leverage your secret
weapons: managers
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Stop whatever
you're doing and
finish this thing |
forgot to do.




Google

Q

my manager|

my manager is toxic

my manager

my manager hates me

my manager doesn't like me
my manager in french

my manager ignores me

my manager is harassing me
my manager is incompetent

my manager korean show
Point of Omniscient Interfere — Television program

my manager was rude to me

Report inappropriate predictions
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> enable with tools.
' don’t create tools.






BUSINESS
STRATEGY

2N

HR STRATEGY

2N

EXSTRATEGY

BUSINESS

STRATEGY

PEOPLE
STRATEGY
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FROM TO

Top-down Up, down & across

Siloed Aligned & networked

Managers who manage Managers who coach

Pension Purpose & people

Office Anywhere

9to 5 Anytime

Annually Continuously

HR-led Manager- and employee-led

Satisfaction Engagement




* Reflect on what’s changing in - Ask, are we doing anything

your business | differently about it2

3 remote/hybrid workplce? 1 be more agile

building more inclusive cultures?

digital now, not tomorrow

. ‘
o

8 employee wellness concerns? embrace DEI
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changing employee expectations? |

speed in transformation & change? &% il reskill & upskill

enable (ad leverage) leaders
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sifting employee demogrhics? |
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...specific to your business

* ~_ Setthevision. .
>Q . Define what success looks like

‘ .









I

V74

7/ )
%

NN NN
NRN N

NN
AN

. 0 e oy /e




sk N Ews Fashion house Chanel hires Indian-born Leena Nair as CEQ SHARE & SAVE — f ¥ &

Fashion house Chanel hires Indian-born
Leena Nair as CEO

Nair, a fashion industry outsider who broke multiple barriers as an executive at Unilever, is the

first Indian to head up a global luxury brand.




= FORTUNE SEARCH

LEADERSHIP « LEADERSHIP

Move over, CFOs—there’s new competition for the CEO
title: CHROs

Boards are tapping HR executives for the CEO role as demand for talent innovation soars.
BY AMBER BURTON

November 02, 2022 6:00 AM EDT

Leslie Motter, CEO of Make-A-Wish; Briana van Strijp, CEO of Anthemis; and Leena Nair, CEO of Chanel.
Mother: courtesy of Make-A-Wish; Van Strijp: courtesy of Anthemis; Nair: Shriya Patil—The The India Today Group via Getty Images
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